
CEDA​ ​EC​ ​Minutes-FINAL​ ​15​ ​SEPT​ ​2017,​ ​​7:00​ ​am​ ​PDT  

Attendees:​ ​Shishpal,​ ​Gi-Joon,​ ​José,​ ​​ ​Yao-Wen,​ ​Eli,​ ​Ayse,​ ​David 

Absentees:​ ​Jennifir,​ ​Dennis,​ ​Hidetoshi,​ ​Peng,​ ​Sani,​ ​helmut 

Staff:​ ​Brittian​ ​Parkinson​ ​from​ ​Conference​ ​Catalysts​ ​to​ ​start​ ​call 

 

*Minutes​ ​are​ ​in​ ​blue. 

Shishpal​​ ​(President)​​ ​:  

● Call​ ​to​ ​Order​ ​/​ ​Approval​ ​of​ ​​August​ ​Minutes​​ ​as​ ​previously​ ​distributed(?) 

Minutes​ ​are​ ​approved. 

● Kaufman​ ​Award​ ​Nominee​ ​(EC​ ​vote)​ ​​THIS​ ​IS​ ​CONFIDENTIAL 

○ PROPOSED​ ​RECIPIENT:​ ​​ ​Rob​ ​Rutenbar 

Key​ ​​Elements​ ​in​ ​the​ ​discussion​​ ​supporting​ ​Rob​ 
■ Top​ ​educator​ ​in​ ​EDA​ ​(​ ​at​ ​the​ ​schools​ ​he​ ​teaches,​ ​at​ ​conferences/workshops​ ​he 

presents​ ​and​ ​worldwide​ ​as​ ​most​ ​influential​ ​through​ ​the​ ​largest​ ​EDA​ ​MOOC) 

■ Significant​ ​impact​ ​on​ ​analog​ ​design​ ​through​ ​key​ ​inventions,​ ​leading​ ​papers​ ​and 

companies​ ​he​ ​founded​ ​(that​ ​got​ ​acquired). 

Approved​ ​by​ ​EC 

David​​ ​(Strategy): 

● CEDA​ ​-​ ​Cadence​ ​Global​ ​Sponsorship​ ​Framework 

○ Cadence​ ​Sponsored​ ​Events 

■ cadence​ ​university​ ​program.  

○ Looking​ ​for​ ​other​ ​sponsorship​ ​other​ ​than​ ​conferences.​ ​They​ ​are​ ​interested​ ​to​ ​sponsor 

some​ ​activities​ ​other​ ​than​ ​conferences.  

■ Examples​ ​are​ ​Sponsorship​ ​of​ ​PhD​ ​forum,​ ​ASPDAC​ ​TPC​ ​meeting,​ ​sponsor​ ​two 

additional​ ​workshops​ ​in​ ​Africa​ ​and​ ​Asia.  

■ overall​ ​budget​ ​is​ ​around​ ​$30k​ ​(to​ ​be​ ​finalized​ ​in​ ​November).  

 

Action​ ​Items: 

● (David​ ​Atienza)​ ​Draft​ ​is​ ​being​ ​sent​ ​to​ ​EC​ ​for​ ​comments.​ ​It​ ​needs​ ​to​ ​be​ ​signed​ ​by​ ​November. 

● (Jennifir)​ ​Issue​ ​an​ ​email​ ​vote​ ​in​ ​2​ ​weeks​ ​to​ ​approve​ ​the​ ​draft​ ​before​ ​EC​ ​meeting​ ​in​ ​November. 

 

● If​ ​approved,​ ​this​ ​will​ ​not​ ​be​ ​part​ ​of​ ​​ ​CEDA​ ​budget.​ ​The​ ​Cadence​ ​sponsorship​ ​for​ ​events​ ​​ ​will​ ​not 

be​ ​managed​ ​by​ ​EC​ ​CEDA.​ ​it​ ​will​ ​go​ ​directly​ ​to​ ​the​ ​respective​ ​event​ ​managers. 

 

Sani​: 
● Update​ ​on​ ​the​ ​CEDA-sponsored​ ​“IEEE​ ​Innovation​ ​Summit​ ​on​ ​Health​ ​and​ ​Technology”​ ​(​slides​) 

○ About​ ​160​ ​attended,​ ​generally​ ​good​ ​response,​ ​good​ ​talks.  

○ Have​ ​recordings​ ​of​ ​keynotes​ ​and​ ​short​ ​podcast​ ​recordings.  

○ Had​ ​8​ ​high​ ​school​ ​volunteers​ ​helping,​ ​interesting​ ​model​ ​in​ ​getting​ ​them​ ​involved​ ​in 

these​ ​kinds​ ​of​ ​activities. 

 

Sani​ ​was​ ​Not​ ​present​ ​at​ ​the​ ​meeting.​ ​No​ ​discussion. 

 

Gi-Joon​​ ​(Finance): 

● 2017​ ​summary​ ​as​ ​of​ ​08/2017:​ ​looks​ ​OK.​ ​(​slide​ ​of​ ​Financial​ ​summary​) 

https://docs.google.com/document/d/16CCmh36hKoc8CX-zfPL2ddD6Xg0JEYGTqH9YsdKdKxo/edit?usp=sharing
https://docs.google.com/presentation/d/10h00uLzwMtj9mRmuC2duPLXEugf8QzENNRqItHNlqug/edit?usp=sharing
https://docs.google.com/presentation/d/1UuS9LUe5AtGM_qzzliTyx1OIT-tvOwhzbsCuOqcL7Yo/edit?usp=sharing
https://docs.google.com/a/ieee-ceda.com/document/d/15tRO21vLMqXnqjRzqXJ_F84UqJ-ch1pISEDUq81CMmY/edit?usp=sharing
https://docs.google.com/a/ieee-ceda.com/document/d/127VnYdEpG9gMa59PQMM_BuNzzqgwAi_Gy8GHoPHhy2Y/edit?usp=sharing
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○ Local​ ​chapter​ ​funding:​ ​total​ ​budget​ ​=​ ​64K,​ ​Spending​ ​=​ ​~$27K​ ​(under) 

○ “Initiative”​ ​projects​ ​adjustment 

■ Outreach​ ​program:​ ​budget​ ​=​ ​10K,​ ​Spending​ ​=​ ​~4.5K  

■ Distinguished​ ​lecturer:​ ​budget​ ​=​ ​10K,​ ​Spending​ ​=​ ​~2.7K  

■ Diversity​ ​in​ ​EDA:​ ​budget​ ​=​ ​10K,​ ​Spending​ ​=​ ​~8.6K 

■ IEEE​ ​IoT​ ​Initiatives:​ ​budget​ ​=​ ​5K,​ ​Spending​ ​=​ ​5K 

■ IEEE​ ​Smart​ ​Cities​ ​Initiatives:​ ​budget​ ​=​ ​20K,​ ​Spending​ ​=​ ​20K 

■ SVDTC​ ​activity:​ ​budget​ ​=​ ​5K,​ ​Spending​ ​=​ ​1K  

■ TCCPS​ ​activity:​ ​budget​ ​=​ ​5K​ ​(just​ ​started) 

■ DATC​ ​activity:​ ​budget​ ​=​ ​10K,​ ​Spending​ ​=​ ​1K​ ​(ICCAD​ ​activity​ ​is​ ​being​ ​planned) 

■ 15K​ ​reserve​ ​(for​ ​unexpected​ ​costs​ ​in​ ​general) 

 

● 2018​ ​budget​ ​update​ ​per​ ​IEEE​ ​request 

○ 01930​ ​initiative​ ​projects​ ​(reduced​ ​to​ ​$37.895K​ ​from​ ​$58.3K) 

■ IEEE​ ​MOU​ ​Commitment​ ​(SmartCities,​ ​IoT) 

■ Future​ ​DA​ ​Workshop​ ​has​ ​high​ ​priority​ ​for​ ​upgrade​ ​revision​ ​in​ ​2018 

 

○ Local​ ​chapters​ ​+​ ​Outreach​ ​program​ ​(1900-40831):​ ​60K​ ​=​ ​45K​ ​(=3K​ ​x​ ​15​ ​chapters)​ ​+​ ​15K 

⇒​ ​absorbed​ ​to​ ​regular​ ​budget​ ​items 
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○ Technical​ ​committee​ ​expense​ ​(1900-40841):​ ​20K​ ​->​ ​combined​ ​with​ ​Contest​ ​support 

(also,​ ​absorbed​ ​from​ ​"Initiative"​ ​program) 

 

 

 

For​ ​next​ ​year​ ​budget,​ ​$25k​ ​commitment​ ​to​ ​IEEE​ ​and​ ​IoT​ ​and​ ​that​ ​is​ ​more​ ​than​ ​half​ ​of​ ​allocated​ ​budget 

$38K.​ ​There​ ​is​ ​no​ ​extra​ ​budget​ ​at​ ​this​ ​point​ ​to​ ​add​ ​any​ ​new​ ​initiatives​ ​or​ ​workshops.​ ​By​ ​April​ ​or​ ​May, 

have​ ​budget​ ​for​ ​more​ ​initiatives. 

 

● Follow​ ​the​ ​publications​ ​revenue​ ​carefully​ ​as​ ​it​ ​tends​ ​to​ ​have​ ​the​ ​most​ ​volatility​ ​around​ ​this​ ​time 

of​ ​the​ ​year. 

● The​ ​cost​ ​for​ ​Kaufman​ ​award​ ​celebration​ ​is​ ​being​ ​paid​ ​out​ ​​ ​from​ ​last​ ​​ ​​ ​budget​ ​but​ ​paid​ ​out​ ​this 

year.​ ​​ ​This​ ​is​ ​likely​ ​to​ ​happen​ ​again​ ​for​ ​2017​ ​award​ ​celebration​ ​happening​ ​in​ ​2018. 

● The​ ​budget​ ​for​ ​diversity​ ​initiatives​ ​and​ ​WIL​ ​conferences​ ​travel​ ​grants​ ​should​ ​be​ ​reviewed​ ​as​ ​one. 

 

Yao-Wen​​ ​(Conferences): 

● EDA​ ​symposium​ ​co-located​ ​with​ ​Semicon​ ​China​​ ​​in​ ​March​ ​2018 

○ To​ ​encourage​ ​local​ ​people​ ​to​ ​particpate​ ​in​ ​a​ ​local​ ​EDA​ ​technical​ ​event.  

○ Yao-Wen​ ​suggest​ ​that​ ​CEDA​ ​provides​ ​​ ​technical​ ​sponsorship​ ​for​ ​1-2​ ​years​ ​and​ ​review​ ​for 

financial​ ​sponsorship​ ​2​ ​years​ ​later. 

 

Jose​​ ​(Publicity): 
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● Information​ ​about​ ​IEEE​ ​“app”​ ​for​ ​Newsletters 

○ Mobile​ ​app​ ​is​ ​under​ ​progress.  

○ The​ ​idea​ ​of​ ​this​ ​app​ ​is​ ​read​ ​CEDA​ ​newsletter​ ​in​ ​the​ ​app​ ​and​ ​download​ ​it​ ​as​ ​well.  

○ IEEE​ ​allows​ ​some​ ​customization​ ​for​ ​technical​ ​societies.  

○ Currently,​ ​no​ ​societies​ ​are​ ​using​ ​it. 
○ The​ ​current​ ​app​ ​is​ ​not​ ​adding​ ​any​ ​new​ ​features​ ​compared​ ​to​ ​features​ ​that​ ​CEDA​ ​website 

provides.  

○ This​ ​app​ ​is​ ​only​ ​for​ ​newsletter.​ ​Quite​ ​limited.  

○ If​ ​there​ ​is​ ​no​ ​effort​ ​from​ ​our​ ​side,​ ​it​ ​is​ ​ok​ ​to​ ​participate​ ​in​ ​the​ ​IEEE​ ​initiative​ ​of​ ​the 

mobile​ ​app​ ​(​ ​as​ ​Shishpal​ ​suggested). 

 

Action​ ​Item​ ​(for​ ​all​ ​VP’s:​ ​Provide​ ​a​ ​mechanism​ ​to​ ​transfer​ ​operational​ ​roles​ ​and​ ​duties​ ​and​ ​necessary 

documentation​ ​as​ ​we​ ​transition​ ​to​ ​new​ ​officers​ ​slate​ ​for​ ​IEEE​ ​CEDA.  

Action​ ​Item​ ​(​ ​Jennifir)​ ​:​ ​​ ​Shishpal​ ​requested​ ​to​ ​create​ ​a​ ​space​ ​on​ ​website​ ​to​ ​store​ ​documents​ ​and​ ​other 

related​ ​material​ ​for​ ​use​ ​by​ ​CEDA​ ​officers 

Roundtable​ ​Discussion:  

Next​ ​EC​ ​Meeting​ ​will​ ​take​ ​place​ ​at​ ​ICCAD​ ​on​ ​12​ ​November​ ​at​ ​11:00​ ​am​ ​PDT. 


